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Description du contenu de I'enseignement :

Course objectives

“85% of our success accounts from soft skills and emotional intelligence, yet we only pay attention to them 10% of the time."
The result of this study conducted by Stanford university, amongst many others, highlights the importance of increasing our
focus on soft skills on the road to professional and personal success.

Whether for the purpose of a successful first round HR interview, the fluidity of colleague and client relationships at a first entry
job, or the integrity with which one treats themselves and other people - the soft skill module offers you a space of
contemplation on emotional intelligence and interpersonal relationships, and its importance in your long term career.

This module is not a practical preparation for interviews, but rather a space of reflection on how to know yourself and accept
yourself in your strengths and areas of development, so that you may apprehend your interview rounds, your career path, as
well as your personal life with integrity, strength and authenticity.

"Your level of success will seldom exceed your level of personal development, because success is something you tract by the
person you become” - Jim Rohn

Course outline
Part | —Interactive workshops on Authentic Leadership, 1 session of 3h and 6 sessions of 1h30 each.

Emotional intelligence: Group interactive work on emotion & awareness, stress & confidence, emotional intelligence,
inter&intra-personal relationships, challenges & opportunites at work

Clarity = Power: Who am | ?, Identifying your Talents and Resources

Emotions Management: Brain plasticity, Face your fears

Communication: Projection and Intuition, Story Telling

Authentic Leadership & Critical Thinking: Ability to Learn & Transmit, Decision-Making Power

Team Work: Flexibility and Collective Intelligence, Win-Win Negotiation

Mindfulness & Positive Attitude: Active Listening, Personal and collective growth

Part Il - Discovery and practice of the process of NonViolent Communication according to Marshall Rosenberg over 6 sessions
of 1h30 each.
Listening to yourself
- Observe one's thoughts & judgements and translate them into needs.
- Distinguishing facts/obs. from our interpretations/ judgments
Listening to each other
- Offering non-directive listening, with empathic reflection in Feeling & Need
- Accepting a difficult message: against oneself, against the other, with oneself, with the other
Dialogue practice
- Alternating self-expression and listening to others
- Elaborate a solution that considers the needs of each person

Mode de contréle des connaissances :
No Exam
Bibliographie, lectures recommandées :

o Hsieh T., 2010, Delivering Happiness: A Path to Profits, Passion and Purpose, Grand Central Publishing, 255 pages.

o Laloux F. and E. Lappert, 2016, Reinventing Organizations: Reinventing Organizations: An lllustrated Invitation to Join
the Conversation on Next-Stage Organizations, Nelson Parker Ed., 172 pages.

» Rosenberg M. and D. Chopra, 2015, NonViolent Communication: a Language of Life, Puddle Dancer Press Ed., 264
pages.

o Sinek S., 2011, Start with why, Portfolio Ed, 256 pages.

o Tan C.-M., 2014, Search inside yourself, HarperOne Ed., 288 pages.
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