
Global Strategy

ECTS : 3

Description du contenu de l'enseignement :

The course aims at providing students with key concepts, managerial tools as well as an understanding of new paradigms in
the field of global business strategy.
It focuses on the challenges and opportunities faced by international companies when engaging with clients, competitors and
key stakeholders beyond their home market, and outlines key issues leaders, managers, entrepreneurs should be aware of to
make key decisions and take actions throughout their firm’s international journey.

Compétence à acquérir :

Upon completing this course, the participants should be able to:

Understand different concepts related to corporate strategy and international business development

Develop a practical understanding of global strategic management, including national regulatory influences, political and
financial risks, social responsibility and cross-cultural management
Evaluate the strategic attractiveness of individual national markets and assess the pros and cons of market entry modes,
as well as the appropriate strategic criteria for their selection.
Get familiarized with main implementation issues faced by multinational corporations
Apprehend new dimensions of global strategic management such as sustainability and technology, as well as the
changing landscape of competition and how to cope with it.

Mode de contrôle des connaissances :

Class participation & quizz: 40%
Final examination: (Multiple Choice Questionnaire & Case Study): 60%
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