
Lean Start Up

ECTS : 3

Volume horaire : 18

Description du contenu de l'enseignement :

We believe you should become the captain of your destiny!
This course introduces Lean Startup as it is practiced in incubators and early-stage venture environments.
The approach is strictly hands-on: students are not here to study a method, but to build a project that could actually
exist.
Each team develops a real early-stage idea and engages with the market week after week. Concepts are introduced briefly,
then immediately applied.
Main themes covered:

Idea vs. hypothesis vs. fact: how to reduce uncertainty. 
Problem discovery: identifying real unmet needs through interviews and observation.
Value proposition: defining who you serve and what problem you solve.
MVPs (Minimum Viable Products): designing simple, credible tests to validate assumptions.
The Build–Measure–Learn cycle: how to structure experiments and learning loops.
Decision-making: continue, refine, pivot, or stop based on evidence.
Teamwork under uncertainty: roles, coordination, accountability.
Evidence-based pitching: presenting a project through the lens of experiments and insights, not speculation.

What participants from previous years have to say:
"Amazing !  I learnt a lot and discovered lots of things during those weeks. Moreover the classes were genuinely really
interested and helped me in deciding wether I launch a start up or not. Thank you!"
"I am an Erassmus student student & I always wanted to work on some startup. That’s why I joined this course ‘lean
startup’ & trust me it was a fun, learning, and a really good experience. All thanks to our professor, he’s really
supportive."
""I would not imagine it before, but it really changed my view of the world","
"Very good experience ! quite tangible, which is good in comparison with other subjects that are being taught at
Dauphine. The steps to follow are explained very clearly which debunk the idea of building a business in a good way ! :)"
"It was nice that this course was really practical. If you want to, you can really start a business and the teacher will
support you. Overall, I learned a lot from this, thank you for this experience!"
"The learning experience was beyond expectations as it balanced perfectly theory and practice. As a law student, the
knowledge I gained through this experience was more than useful to me. Thank you for everything and keep up the good
spirit!"
"No unnecessary words here. It's the place to get a real entrepreneur mindset. Thank you !"
...

Compétence à acquérir :

 By the end of the course, students will be able to:

Understand how a business works as a whole, from identifying a need to shaping an offer and testing a business
model. 
Identify and articulate a real customer problem through interviews, observation, and early-stage research.
Formulate and test hypotheses using Lean Startup tools (MVPs, rapid experiments, iteration cycles).
Design a simple and verifiable business model, linking the value proposition, customer segments, and revenue logic.
Collect and analyze user feedback, and make evidence-based decisions: continue, adjust, pivot, or stop.
Present a learning journey, showing what was tested, what was learned, and why it matters.
Work effectively in a project team, distribute roles, organize deliverables, and communicate progress.
Pitch a project convincingly, using facts gathered on the field rather than assumptions or opinions.
 

Mode de contrôle des connaissances :

Pedagogical approach alternating between 30 minutes of lessons, 30 minutes tutorials, 30 minutes restitution in class
Assessment method: Final Oral Presentation Attendance, participation, 25% Defense 75%
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